C E E Meeting Date: June 17, 2015

EDARBURG Agenda Item:. #4a

Preserviag Yasterdas's Hevtage jor Tomareow.

PLAN COMMISSION MEETING MEMORANDUM

TO; David Valentine, Chairman
Plan Commission & Town Board
FROM: Jim Culotta, Town Administrator
MEMO WRITTEN: June 11, 2015
SUBJECT: Agenda Item # 4a: Discussion and possible direction regarding an update to the Five

Carners Master Plan*

B GROUND

Like most long-range planning documents, municipal master plans don’t always age well. The economy, market forces,
transportation issucs, and development trends can dramatically change over time. As such, it’s important the plan for the Five
Cortners area reflects the realities of today. Drafting of the Five Corners Master Plan (FCMP) began in August 2005 and was
completed in 2006. Since then, the Great Recession has made its mark on all levels of the economy. Locally, much has
changed over the past nine years. Average daily traffic at Five Corners has grown by 67%. Business development and
planning by neighboring communities haye already directly impacted the Five Corners area. The FCMP didn’t consider these
factors, analyze the residential and commercial markets, or assess the Town’s competitive position,

UPDATE OUTLINE

More than any other area in the Town, the Five Cotners Business Disttict will pose a myriad of questions in the years to ccme.

Some of these questions include:
¢  Should residential development be considered? If so, what type(s) and how dense?

¢  How can Town-owned propertes be leveraged for the preater pood?

®  What type of businesses should be pursued?

& What role should cultutal/recreational atttactions and pedestrian facilities play?

*  Are public improvements needed 1o facilitate development?

e Are thete public finance tools/public-private pattnerships the Town could pursue that could assist the Town with its

goals?
Town decision-makers will be better equipped to answer these and other questions by updating the Five Corners Master Plan.

PLAN COMMISSION DISCUSSION IN MAY
The Plan Commission took up this discussion al their May 20" meeting, deciding to address the plan update internally. The

first step in this deliberate and thotough process is to discuss the purpose of the plan at this June meeting,

PURPOSE
What purpose(s) should the Five Corners Business District serve? The stated purpose of the 2006 Five Corners Master Plan

was “to create a vibrant and pedestrian-friendly “town centet,” featuring mixed-use development and providing a
focal point and gathering place for the town™. T recommend taking a step back to consider the role of the Town’s primary
business district. Five Coraets is different from other parts of the Town. The master plan should recoptize the differences
but also ensure the district serves 1 complimentary role to the Town as a whole. Questions to consider include:

e  Should future development of Five Corners focus primarily on tax base growth?
®  Oraccommodating certain types of new businesses/services (i.e. Recreation hub/Spotts Complex)?
s Or deawing mote customers for existing businesses? Or some sort of a combination?

®  Or pethaps some other role?

ACTION REQUESTED

Staff requests the Plan Comumission discuss the purpose of the plan to begin the update process.
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